FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 22, 2019
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 8, 2019 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)



Student Representatives – Reports
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the revisions to the 2019-2020 District Calendar.

B.
Move to approve a request from Ms. Cheyenne Sites for an Independent Study Contract during the second semester of the 2018-2019 school year for Phys. Ed.
Budget
C.
Move to approve the general fund bill list in the amount of $219,424.43 from March 20, 2019 through April 16, 2019.

D.
Move to approve the food service fund bill list in the amount of $20,051.24                      from March 20, 2019 through April 16, 2019.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.



F.
Move to accept the quote from Johnnies Restaurant and Hotel Services, Inc., for a new walk-in freezer at the elementary school.  The state contract/Costars price of $21,033 also includes delivery, assembly, operational testing and shelving.  



Background: This new freezer will be placed outside in the position of the chiller which will be removed as part of the HVAC project and will allow the much needed additional space for food storage eliminating extra lifting, shifting, and other efforts on the part of our food service staff.  Funds remaining in our Capital Projects Fund will be utilized for this expense.  



G.
Move to accept the quote from Lobar Associates to install approximately 6000 square feet of 26ga metal wall panels on 3 outside walls with the appropriate flashing at a cost of $24,750.00 to be taken from the Capital Projects Fund.  This is being done via a KPN project allowing for a low cost.  



Background:  In the secondary building we have many leaks that have been determined to be caused by water actually soaking through the external bricks.  These panels will prevent that from happening.  This is the first part of a two phased approach to correct the issue.  

H.
Move to approve the following individuals as additions to the bus/van driver list for the 2018-2019 school year. The contractor is noted.




Elizabeth Kuhn

- Jacoby Transportation




Jamie Strausbaugh

- Jacoby Transportation




Beth Carson


- Jacoby Transportation




Jennifer Unitt


- Jacoby Transportation




April Barrett


- School Express


I.
Move to award the bid for interior and exterior cameras and a network video recorder to Glessner Technologies at a cost of $24,670.
Background:  We received a grant totaling $25,000 which was written for additional security cameras and required competitive bidding for the equipment.   We may now purchase 24 exterior cameras and 10 interior cameras and be able to have security cameras at the track which has been a request for some time.  District personnel will be responsible to install the cameras, with the exterior cameras being installed in early summer and the interior cameras being installed late summer, when we have full access to the buildings.  

J.
Move to approve an NWEA (Map Testing) contract for site licenses for student assessment for ELA, Math and Reading in grades K-8.

Background:  Map testing is a benchmark assessment done three times per year to monitor growth in ELA, Math and Reading. The data will be utilized to help improve instruction, interventions and student outcomes.

K.
Move to approve an NWEA (Professional Development) contract for on-site map assessment training and data analysis. 
Personnel
L.
Move to accept a resignation for retirement from Mrs. Linda McMullen, Elementary Teacher, effective August 9, 2019.  Mrs. McMullen has served the District for 23 years.

M.
Move to approve a supplemental contract for Mr. Stephen Thornton as the Middle School Assistant Track Coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,045)

VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)


A.
Security Action Buttons for HS Office, Administrative Office, and Elementary Office

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, May 13, 2019 at 7:00 p.m. in the District Board Room.
B.
The Board met for an Executive Session on April 15, 2019 for personnel and legal matters. 

C.
The District received a donation of $400 from the American Youth Soccer Organization (AYSO) in memory of Lacey Finafrock to be used in the elementary special education program. 
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The Fairfield Area School Board met on Monday evening, April 8, 2019 at 7:03 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held immediately prior to the meeting and immediately after for personnel matters. The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Van Metre, Mrs. Huster, Mrs. Holz, and Mr. Whitcomb who arrived at 7:06 p.m.  Mrs. Bequette was absent.  Also present was Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Crystal Heller, Athletic Director; and Mr. Howie Kessel, Buildings and Grounds Director.  

Minutes

On a motion made by Mrs. Huster and seconded by Mrs. Myers, the minutes of the March 25, 2019 meeting was unanimously approved.  

Presentations


Mr. Finafrock presented a check from the AYSO, in memory of his late wife Lacey Finafrock, to be used for expenses in the elementary special education program. 

Student Representatives

Public Comment

Consent Agenda


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Whitcomb, Mrs. Holz, and Mr. Strahler casting assenting votes.  
Administrative

Actions
A.
Approved June 6, 2019 as the last day of school for seniors and graduation.


B.
Approved the attached tentative list of graduates for the Class of 2019. 


C.
Approved a Use of Facilities Request from Fairfield Football, Inc., c/o Missy Kearchner to use the stadium and concessions on Sundays beginning August 25 through November 17 due to rain or unforeseen circumstances that cancels their regularly scheduled games. 
April 8, 2019

Page 4515

Budget
D.
Approved the addition of the following individuals to the bus / van driver list for the 2018-2019 school year. 



Mr. Bernard Marshall
Ms. Tremaine Poole



Ms. Deborah Helmick
Ms. Jennifer Krout



Mr. Timothy Royer


E.
Approved ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2019-2020 fiscal year.  This represents no change from the current year.  
Personnel
F.
Approved a temporary part-time Elementary Personal Care Assistant with salary and benefits per the Support Staff Policy for the 2018-2019 school year.


Background: An elementary student requires a PCA; this is a requirement in their IEP.   

Other Discussion Items:
A. JOC Update – Mrs. Marcy Van Metre


The regular monthly meeting was held at HAAC to discuss the establishment of a Joint Operating Committee.  There are many plans on the horizon for students and many opportunities being discussed.  Mrs. Royer stressed the need to have district representation at all meetings to be aware of what is happening and when.  

B. PSBA Membership -


We are currently members and the cost is in the budget for 2019-2020. 

C. Letter from Governor’s Office -


Mrs. Royer read the letter from Governor Wolf acknowledging receipt of the resolutions regarding charter schools.  


Mr. Murray questioned why we were not having a Track Invitational when we redid the track to allow us to have the invitational.  Ms. Heller explained we have 83 students on the track teams who would have been unable to utilize our track in the state of disrepair that existed. The invitational was not benefitting our students athletically and there are many others that our students may attend.  We also have a very difficult time getting schools to compete at our 
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Invitational.  Mr. Whitcomb also expressed concerns about losing this opportunity.  Mr. McDowell further explained that the opportunities have changed.  More and more large schools are having their own invitational, making it very hard for us to be competitive and create a solid event.  


Mrs. Myers questioned what is happening with our curriculum but that conversation will need to be held at the next meeting.  If we engage the LIU, we will need that to be an agenda item for approval.  

Public Comment – (3 min. each / 30 min. max)


Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the meeting unanimously adjourned at 7:22 p.m.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


__________________________
